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VISION

Our vision is to provide a comfortable, welcoming, safe space for our community,
embracing innovation, and providing equal access to a diversity of ideas through
high-quality materials, programs, and services.

MISSION

Our mission is to welcome and support all people in the pursuit of lifelong learning,
providing resources that fulfill the educational, inspirational, and recreational needs of our
community, treating everyone with kindness, respect, and integrity.

CORE VALUES

Freedom * Respect * Service * Innovation * Community

The library building has served the community of Syracuse and Turkey Creek Township for more
than one hundred years. When the library was built in 1921, there was no internet. Job searches
were done by word-of-mouth or classified newspaper ads. There were no computers, cell phones,
copiers, fax machines, or E-books. There was no need for multiple outlets to plug in equipment or
charge devices. The Adults with Disabilities Act wouldn’t come into effect until 1990. Our library is
beautiful. It has a wonderful history. But it no longer fills the needs of a modern society.

Over the years, our library has expanded materials and services far beyond lending books and
other materials. It has become a community meeting space for business, tutoring, job seeking,
technology help and training, and supervised family visits. The library remained open during the
Covid-19 pandemic and provided curbside service for materials, take and make crafts for youth,
and even installed lockers outside the building for after-hours pick up. We have partnered with the
Syracuse food pantry, provided tax forms, and have helped people find housing and emergency
services. We have endeavored to respond to the needs of our community in many ways, such as
installing Fiber Internet and 24/7 Wi-Fi with service extending to areas outside the library,
purchasing a high-quality color copier for public use, providing free Hotspots for remote internet
access, free Notary service, and most recently, housing a legal kiosk for community members to
receive free legal aid from the Indiana Bar Foundation. The library is much more than books. We
are a community service, dedicated to helping our community thrive.

We have decided to embark on a journey to build a new building for our community which will serve
the needs that we have struggled to fulfill due to the antiquated infrastructure and design of our
current building. We will endeavor to create a useful, modern structure while honoring our past and
the history of our library. We are looking forward to the challenge and hope to accomplish this within
the time-frame of this strategic plan.

%im Blaha, Evecutive Direclor
April 15, 2024



Key Strategic Priorities 2024 - 2027

Enhance library services by building a new building
Inspire lifelong learning

Expand perception of what the library offers

Priority 1:
Enhance Library Services by Building a New Library

The library will expand the breadth of services it offers with the construction of a new building,
creating a welcoming, respectful, and safe space that is accessible by all.

A modern structure will provide an infrastructure that supports technological advances, and the
flexibility to accommodate the changing needs of the community.

GOALS: Space, Flexibility, Infrastructure

Space
The building site will include indoor and developed outdoor space
There will be private and public meeting space

Adequate storage space will be located throughout the building

Objectives

There will be designated quiet zones inside the library.

The large meeting room is accessible after hours.

Designated rooms will accommodate private meetings of two to six people.

Staff workspace is efficient, accommodating diverse tasks.

A quiet area will be created for staff training and activities requiring concentration.
Staff space will be located in close proximity to departmental duties.

Public computers will be located in close proximity to public service desk



Activities

e Survey the community to see what they are looking for in the new library.*
e Survey the staff to see what they are looking for in the new building.
e Investigate nearby library builds to see what does and does not work.
e Tour other libraries, especially those 12,000 - 16,000 square feet.
e Determine what attributes are most important to include.
e Define priorities for function and use of various spaces.
Flexibility

Interior building design will prioritize spaces that are flexible in use.
Furnishings will be movable, adapting to a variety of uses.

Objectives

e Areas will be designed to create flexible zones that can be changed to accommodate a
variety of activities.
e New furnishings will have the ability to be reconfigured to provide a variety of uses.

Activities

Explore ways that the space can be made adaptable.
Research innovation in library design, concentrating on flexible spaces.
Prioritize flexibility when assessing new furnishings.

Infrastructure
The infrastructure will be environmentally progressive.
The design will accommodate technological innovation and expansion.

Objectives

Systems prioritize energy efficiency while providing comfort.
Infrastructure will be designed for practical use with room to expand.

e Wi-Fi transmission will be designed to be clear throughout the building.

Activities

Research green energy initiatives.
Consider energy efficiency when choosing HVAC systems.
Consult an IT company for the most efficient Wi-Fi devices and placement.



Priority 2:

Inspire Lifelong Learning

The library will be an inclusive space with free and open access to information and experiential
learning, providing the community with a variety of resources for inspiration, education, and
entertainment.

Goals: Collection, Technology, Programs

Collection
The collections will be improved and expanded.
Materials purchased will be based upon an analysis of community needs and interests.

Objectives
Assess the current collection using Library |IQ and Evergreen reports.

Develop a list for a collection of “Library of Things” and Makerspace tools.
Activities

Run reports of the current collection to assess popularity.

Use LibrarylQ to determine DiversitylQ score and prioritize ordering diverse books.
Assess the current collection and fill in missing series volumes.

Get input from the community about what they want to include in a “Library of Things.”
Survey the community about what is useful/desired in a makerspace.

Research the cost of makerspace items.

Determine what access the public will have to the Makerspace.

Technology
Trends in technology will be used to inform decisions about library technology offerings.

Objectives
Research trends in technology to inform decisions regarding needs.

Activities

Make a list of items needed for public use technology.
Train all staff to assist patrons with new technology.

Programs
The variety, diversity, and accessibility of programs and experiences will be expanded based on the
possibilities of the new space, reflecting the needs and aspirations of the community.



Objectives

Expand the programming available to library users.

Expand programs to include all ages.

Encourage curiosity and innovation through programming and events.
Increase community involvement in the planning of services and programming.
Increase the scope of types of programming the library offers.

Activities

Research what types of experiential learning local libraries and businesses are providing.
Contact other libraries to see how they are reaching the New Adult and Young Adult
categories in order to encourage those missed age groups to use the library.

Staff will learn about innovations at libraries around the country and determine if Syracuse
could implement something similar.

Survey patrons through social media, newsletters, and by paper to determine what type of
education and programming they desire.

Priority 3:

Expand perception of what the library offers

Libraries are a center of innovation, learning, and enjoyment. The library is constantly redefining
what it is and what it does, serving patrons online, in person, and reflecting the wants and needs of
the community. The library works for the widest-ranging impact by constantly testing out new ideas
and listening to the voices of the community.

Goals: Marketing, Education, Outreach

Marketing

Objectives

Observe the reach of the Syracuse Library’s social media platforms through analytics
Determine if other modes of marketing should be implemented to expand the library’s reach.

Activities

Reach out to libraries of a similar size and see what type of social media and marketing they
are implementing.

Develop a Brand & Style Guide so that the Syracuse Library’s marketing is cohesive.
Survey those who come to programming to find out how they heard about library events.
Take marketing material to community spaces.

Participate in community events or local organization meetings to further library reach.



Education

Objectives

Expand the services that the library offers.
Increase community awareness of the educational resources that the library provides.
Combine learning and fun into one synchronous thing.

Activities

Try at least one new innovative idea per year.
Provide children’s, teen’s, new adult’s, and adult’s activities/programs that stimulate the
mind while also bringing joy.

e Advertise the various educational resources that the library provides through social media,
flyers, and word of mouth.

e Include adults in the Summer Reading events.

Outreach

Objectives

Build a positive view of the library in the community.
Increase the number of community events that the library participates in.

Activities

e Attend more Chamber of Commerce events to build relationships with local business owners
in the community.

e Foster a relationship with both Wawasee and Fairfield schools through book clubs, art
contests, and other activities.

e Attend Farmers Markets and other weekend events to increase the visibility of the library.



Appendix A:

Communication, Collaboration, and Sustainability

Communications Plan

Purpose: To inform patrons of the library’s Strategic plan

Strategic Plan will be made available on the library’s website

A marketing piece will be created and shared on social media

A printed brochure stating Vision, Mission, Core Values and Key Priorities will be distributed
at the library and other locations.

An announcement about the new Strategic Plan will be made in the library’s newsletter.

Financial Resources and Sustainability

The Operating fund budget will be based on available sources of public funding and will not
exceed the assessed value growth quotient for the budget year.

State and Federal grants and grants from other institutions may supplement the budget.
Funds may be used from library gift funds.

The Rainy Day fund may be used as needed for capital projects.

Private funding from foundations and other sources will be sought to increase the
sustainability of future needs and sustainability.

Professional Development

Professional staff will maintain certification standards through approved online and in-person
webinars, workshops and conferences.

Learning Education Units will be assessed by the director each year.

Recommendations for training opportunities will be given by supervisory staff as appropriate.
The director and assistant director will meet quarterly to assess staff training and discern
areas of need.

All staff will be encouraged to take advantage of training opportunities sponsored or
approved by the Indiana State Library.

Collaboration

Syracuse-Turkey Creek Township Public Library is part of the Evergreen Library Consortium
and participates in SRCS for interlibrary loan.

Memberships in the Northern Indian Computer Consortium (NICCL), Northeast Indiana
Libraries Serving Communities (NILSC), Indiana Library Federation (ILF), and Midwest
Collaborative for Library Services (MCLS) will be maintained.

Community partners include the Syracuse-Wawasee Historical Museum, Syracuse Parks
Department, Wawasee Schools, andWawasee Area Conservancy Foundation (WACF) .
Membership in the Syracuse-Wawasee Chamber of Commerce will be maintained, and we
will collaborate with the Milford and North Webster public libraries in sponsoring larger
programs and community events.



Appendix B: Equipment Replacement Schedule

All equipment shall be assessed on an ongoing basis and replaced as needed and as
funds allow, using the following replacement chart as a guideline.

YEAR

DEVICE # ADDED 2024 | 2025 | 2026 | 2027 | 2028
Adult Public PCs 4 2023 4
Bar Code Scanners 4 2016 2
Bar Code Scanners 3 2017 1 2
Child Public PCs 2 2021
Circulation PCs LL 2 2022 2
Circulation PCs UL 2 2022 2
Copier 1 2018 1
Director Laptop 1 2023 1
Director Printer 1 2022 1
Fax 1 2016 1
Flat Bed Scanner 1 2012
Microfilm Reader 1 2011
Phone System 9 2019 1
Public Laptops LL 4 2019 2
Public OPAC LL 1 2022 1
Public OPAC UL 1 2021 1
Server LL 1 [ 2021 1
Server UL 1 2023 1
Staff Laptops 3 2017 1 2
Staff PCs 3 2022 3
Staff PCs 6 2023 3 3
Staff Printers LL 2 2019 2
Staff Printers UL 1 2016 1
Young Adult Public PCs 2 2022 Add 2 2
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Appendix C: Evaluation

Enhance Library Services by building a new library HOW? WHEN?
People will say they are able to use the facility with ease Survey Annually
Library use will increase Count Annually
People will the library facility meets or exceeds their expectations Survey Annually
People will say they were able to access the materials and services they needed |Survey Annually
Community use of the library for meetings will increase each year Count Annually
Inspire Lifelong Learning

Materials will be diverse and inclusive Library 1Q Annually
Program attendance will increase Count Annually
People will say they broadened their social network at the library Survey Annually
Technology instruction will increase each year Count Annually
People will say they feel more confident using technology Survey Annually
Expand perception of what the library offers

People will say they are aware of library services Survey Annually
Program attendees will say they learned something new about library services  |Survey Annually
Social media activity will increase each year Count Annually
Use of library services will increase each year Count Annually
People will say the library is an essential community resource Survey Annually
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