Syracuse-Turkey Creek Township Public Library
Board Meeting Minutes April 20, 2026

Call to Order: Vice President Diana Clark called meeting to order at 5:46 p.m.

In Attendance: Vice President Diana Clark, Carol Boone, Cindy Curtis, Bill Lantz, Nancy
Nelson, Jan Rose. Jill Howard officially stepped down from the SPL Board of Trustees due to
a family emergency. Also in attendance was Executive Director Jon Gaskill, Assistant
Director Megan Daumen, and Board Treasurer Robert Rensberger.

Board Meeting Minutes: The Board of Trustees reviewed the March 2026 board meeting
minutes. Nancy Nelson made a motion to accept the minutes. Cindy Curtis seconded.
Motion carried.

Financial Reports: The Board of Trustees reviewed the financial reports. Jan Rose made a
motion to accept the financial reports. Carol Boone seconded. Motion carried.

Public Comments: There was no public comment.

Reports

a.) Library Director: Jon Gaskill presented his report to the board which included the
successful completion of SPL’'s comprehensive State Board of Accounts 2026 audit, the
positive conclusion of the Auto-Owners Insurance employment audit, the submission of the
2025 library annual report to the Indiana state library, as well as the GO-Bond update and
requirement to re-present the bond to the County Council on May 14 at 6 p.m. and Arkos
Design library planning meetings. He also attended a Friends of the Library meeting, and
noted an upcoming all-staff 1/2-day training on May 12th for which the library will be closed
from 9-12 and will also close early at 5 p.m.

b.) Staff Reports: Megan Daumen presented the department activity report highlighting
Summer Reading Program preparation, community outreach activities, the departure of staff
members Hanna and Griffon Kunkel with Griffon’s graduation from grad school in May, as well
as scheduling changes and a successful Bingo night fundraiser with the Friends of the Library
at the Knights of Columbus.

c.) Activity and Statistical Reports: The Board of Trustees reviewed the report.
Nancy Nelson made a motion to approve all reports. Carol Boone seconded. Motion carried.

Old Business

a.) AVC Contract Renewal: Jon Gaskill presented the updated contract with AVC, talked
about AVC'’s clerical error regarding past billing quarterly for what was supposed to be a
monthly amount and the significant increase in cost for managed IT. Jon presented research
and due diligence for cost alternatives to our current managed IT company/process. Cindy
Curtis made a motion to table decision-making on this contract until May. Nancy Nelson
seconded. Motion carried.

b.) Library of Things Procedures: Jon Gaskill presented the new Library of Things
Collection Procedure, including the Wi-Fi Hotspot Policy therein and SPL Library of Things
Loan Agreement.

New Business

a.) Board Election: Diana Clark announced election/appointment of new board officers after
the departure of board president Jill Howard. Ms. Clark offered to become President and Bill
Lantz expressed willingness to fill in the Vice President role. Nancy Nelson made a motion to
approve Diana Clark as the Board President, Bill Lantz as the Board Vice President, and to
incumbent Board Secretary. Jan Rose seconded. Motion carried.

b.) SPL Dekko Grant request: Jon Gaskill informed the Board of his intention to write a
Dekko Foundation Grant to purchase makerspace equipment. It was positively received and
he will proceed in the grant writing process.



Board of Finance Meeting

Bill Lantz made a motion to begin a Board of Finance meeting. Carol Boone seconded.
Motion carried.

a.) Rainy Day fund transfer to Operating fund: Jon Gaskill discussed the resolution to
temporarily borrow from the Rainy Day fund to cover budget deficiencies, monies which will
need to be replaced with tax distributions before the end of the fiscal year. All trustees signed
the resolution in the affirmative.

b.) Horizon Bank Account Closure: Jon Gaskill proposed closing the Horizon Bank account
and transferring all funds within to the Lake City Bank account. Bill Lantz made a motion to
close the Horizon Bank account and to transfer funds to the Lake City Bank Money Market
Account. Cindy Curtis seconded. Motion carried.

Adjournment

Cindy Curtis made a motion to adjourn the Board of Trustees meeting at 7:42 p.m. Diana
Clark seconded. Motion carried.



	Syracuse-Turkey Creek Township Public Library
	Board Meeting Minutes June 17, 2024


