Syracuse-Turkey Creek Township Public Library
Board Meeting Minutes February 16, 2026

Call to Order: Vice President Diana Clark called the meeting to order at 5:46 p.m.

In Attendance: Vice President Diana Clark, Nancy Nelson, Jan Rose, Bill Lantz, Executive
Director Jon Gaskill, Children’s Librarian Emilia Layne, and Board Treasurer Robert
Rensberger. Jill Howard, Carol Boone and Cindy Curtis were absent with notice.

Board Meeting Minutes: Previous board minutes were approved. Nancy Nelson made a
motion to accept the minutes. Jan Rose seconded. Motion carried.

Financial Reports: Board members reviewed the financial report. Nancy Nelson made a
motion to accept the financial reports. Bill Lantz seconded. Motion carried.

Hearing on Additional Appropriation (*5:50 PM):

a.) Nancy Nelson made a motion to adopt additional appropriations. Jan Rose seconded.
Motion carried.

b.) Jan Rose made a motion to adopt a final resolution on the bond. Nancy Nelson seconded.
Motion carried.

c.) Bill Lantz made a motion to adopt a resolution to adopt post issuance compliance
procedures. moved, Nancy Nelson seconded. Motion carried.

Public Comments: There were no public comments.

Reports

a.) Library Director: Jon Gaskill presented his report to the Board of Trustees, highlighting
the exploration of new managed IT companies, the new cleaning company, letting Arkos
manage the building project, grateful to FOL, checked in with all staff.

b.) Staff Reports: Emilia Layne presented the staff reports to the Board of Trustees. She has
been planning for summer reading: dialogue with youth, hiring of performers. She highlighted
educational children’s programs, popular teen programs, and community-focused adult
programs.

c.) Activity and Statistical Reports: The Board of Trustees reviewed the paper report.
Nancy Nelson made a motion to approve all reports. Jan Rose seconded. Motion carried.

Old Business

a.) Dolan Drive Property: The board of trustees discussed the need for the Dolan Drive/Pearl
Street lots. No action was taken.

b.) Collection Development Policy: Jon Gaskill discussed revising policies from 2017, talked
about the need for modernization and standardization and the importance of intellectual
freedom statements from ALA as well as wording about SPL’s proposed library of things. Bill
Lantz made a motion to approve the revised policy. Nancy Nelson seconded. Motion carried.

New Business

a.) SPL Volunteer Application: The board of trustees discussed the application and creation
of standards for volunteers at SPL. They discussed the difference between volunteers and
interns. Some history of volunteer interest at SPL was discussed, as well as the need for
background checks for adults working with children. Nancy Nelson made a motion to approve
the agreement as proposed. Jan Rose seconded. Motion carried.

b.) Banking Discussion: Jon Gaskill discussed a board resolution regarding closing
accounts at Northwest Bank since it is not in the SPL service area as required with Indiana
Code. He discussed the process to request proposals from local banks in our township and
proposed banking with Lake City Bank There was also discussion of closing the Horizon



accounts and moving all funds to accounts at Lake City Bank. Bill Lantz made a motion to enter
into board of finance meeting to accept affiliation with the new banking institution. Nancy Nelson
seconded. Motion carried unanimously and all signed the resolution as presented.

c.) SPL & Arkos Design Agreement: Jon Gaskill presented the Arkos Design agreement
document/contract between STCTPL and the architectural firm. Jan Rose made a motion to
accept the document and its agreements. Nancy Nelson seconded. Motion carried.

Adjournment

Nancy Nelson made a motion to adjourn at 6:43 p.m. Jan Rose seconded the motion. Motion
carried.
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