Syracuse-Turkey Creek Township Public Library
Board Meeting Minutes January 19, 2026

Call to Order: Vice President Diana Clark called meeting to order at 5:52 p.m.

In Attendance: Jill Howard (remote), Diana Clark, Nancy Nelson, Carol Boone, Jan Rose,
Bill Lantz, Executive Director Jon Gaskill, Bookkeeper Kim Blaha, and Board Treasurer
Robert Rensberger.

Finance Committee Meeting
Called to order at 5:53 PM by Board Vice President Diana Clark

a) Resolution to Cancel Old Outstanding Checks: 2 years or older, Nancy Nelson moved,
Jan Rose seconded. Motion Carried

b) 2025 Encumbrances: None to approve, approved in December 2025 meeting.

Kim Blaha made a presentation about the finances of the SPL, including lines which were in
need of transfer.

c) Resolution to Transfer Funds 2025 - Operating Funds between Lines within
Categories: Board members present signed the resolution in approval.

d) Rainy Day: Kim explained Rainy Day fund, can’t transfer everything due to Rainy Day
transfer only being 10% of total budget. Board members present signed the resolution in
approval.

e) Nancy Nelson moved to adjourn the finance meeting at 6:15 PM, Carol Boone seconded.
Motion carried.

Board Meeting Minutes: December 15, 2025, board minutes were reviewed and approved.
Bill Lantz moved to accept the minutes, Nancy Nelson seconded the motion. Motion carried.

Financial Reports: Board members reviewed the bank reconciliation, library financial report,
receipts and vouchers as well as the register of claims. Kim Blaha highlighted that the library
brought in more money than was spent. Nancy Nelson moved to accept the financial reports
and Jan Rose seconded. The motion carried.

Public Comments: There was no public comment.

Reports

a.) Library Director: Director Jon Gaskill presented his report to the board of trustees,
highlighting forging connections among the board, with Kim, and with AVC. Jon was
approached to speak at Kiwanis and Rotary meetings. Jon has met and collaborated with
local library directors. He highlighted the importance of professional development for staff.

b.) Staff Reports: The Board of Trustees reviewed the submitted reports. There was praise
for successful programs, including the new winter reading program.

c.) Activity and Statistical Reports: The Board of Trustees reviewed the statistics.

Old Business

a.) Nominations & Election of 2026 Board Officers: Nancy praised the current slate of
officers for the board and proposed that all incumbents remain in their position. Nancy Nelson
moved to keep the current slate of board officers, Carol Boone seconded. Motion carried.

b.) SPL Safety Plan 2026: Jon updated the December 2025 revised document, with slight
changes including names and emergency contacts. Nancy Nelson moved to approve the
2026 Safety Plan with corrections of the names and dates, Carol Boone seconded. Motion
carried.



c.) Tuition Reimbursement: Jon presented Robert Rensberger’s request for 2025 tuition
reimbursement. Bill Lantz made a motion to approve the reimbursement of $1,000 per library
personnel policy, Nancy Nelson seconded. Motion carried.

d.) Certification of Internal Controls: All trustees remain in compliance with internal controls
and have received training. All board members signed the resolution in the affirmative.

New Business
a.) Library Cleaning Services: Jon proposed SPL switch to Forager’s Services, a local cleaning
service. He performed due diligence to other local companies for cost analysis. Carol Boone
moved, Jan Rose seconded. Motion carried.
b.) Appoint SPL Treasurer: Jon proposed Robert Rensberger remain SPL’s treasurer and be
reimbursed in the form of an 32 hours of additional PTO. Kim suggested Robert might come to
each board meeting to take minutes as well as be trained on AVC bookkeeping software. Bill
Lantz moved, Nancy Nelson seconded. Motion carried.

c.) Benton Township Non-Resident Contractual Agreement: Benton Township pushed their board
meeting back to January 29, but this contract was agreed to in the summer of 2025, per Kim’s
attendance at the meeting- the vote should me in their minutes. Jan Rose moved, Nancy Nelson
seconded. Motion carried.

Adjournment

Nancy Nelson moved to adjourn the meeting at 7:00 p.m. and Bill Lantz seconded. Motion
carried.
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